Onelmpact Pakistan Dopasi

Institutionalizing the outcomes of CRG/@8
the National Strategic Plan for TB'in PaKist

ONEIMPACT PAKISTAN
Pakistan, with an estimated 510,000 new TB DOPASI AT A GLANCE

cases emerging each year, is ranked fifth among
the high-burden countries worldwide. The
National Strategic Plan 2020-23 highlights the Lead CLM implementer: Dopasi
importance of reaching missing people with TB, Foundation
especially among the key and vulnerable
population (KVPs). The NSP also emphasizes the . .
importance of engaging and empowering Operational since: 2022
communities in all aspects of TB response.

Key and vulnerable populations
In the year 2021, in support of the NSP, DOPASI targeted: Pri Ref Urb
Foundation, a non-profit organization initiated Hadstls LAl R, MR o e L
the implementation of Onelmpact, community- Poor, Slum dwellers, Transgenders
led monitoring solution for TB communities with
the support of Stop TB Partnership's (STP) Supported by: Stop TB Partnership
Challenge Facility for Civil Society (CFCS). The CFCS, (USAID, L'Initiative)
following year DOPASI  Foundation, in ! !
collaboration with the National TB Programme
conducted a CRG Assessment, using Onelmpact
as a means of data collection. This assessment
was conducted as part of and to inform the Joint 20,878

Program Review Mission (JPRM), 2022. e-0 TOTAL PEOPLE AFFECTED BY

The quantitative part of the CRG assessment TB ENGAGED
was conducted through a cross-sectional survey.
Data was collected from over 1000 TB affected 17737
people in four provinces of Pakistan (Sindh,

Punjab, Khyber Pakhtunkhwa and Balochistan) TOTAL PEOPLE REGISTERED
using ONEIMPACT Dashboard. The real-time
data analysis and excel export led to findings 1370
and recommendations which were incorporated TOTAL CHALLENGES REPORTED
into the JPRM report, thus facilitating the
indirect inclusion of over 1000 people affected 1400+
by TB in the JPRM. This was the first time so
many people with TB were engaged in a JPRM. CRG ASSESSMENT RESPONSE
Since then, Onelmpact Pakistan has been
engaging more and more communities and

d ly 21,000 people affected by TB 6 Provinces
engagedin LT creea by TR are COVERED UNDER CRG

engaged in CLM.
ASSESSMENT



https://ntp.gov.pk/wp-content/uploads/2020/04/TB%20NSP%20-2020-2023.pdf

ONEIMPACT RASING THE VOCIES OF AFFECTED COMMUNITIES IN THE JPRM 2022

The minimum required representative
sample size was calculated as 385 to
capture all the required information
from the TB affected population, at
95% confidence interval. Data from
809 TB affected people was
successfully collected, analyzed and
used. The figure beside shows the
distribution of the people engaged in
the assessment by gender, age and
employment while the key highlights
show the barriers reported by people
(% of total number people took the
survey).

The survey module allowed DOPASI
Foundation to reach hundreds of people
with TB. It also allowed them to perform a
swift data analysis at a click of a button.
Onelmpact thus provided a unique and
effective way to collect, analyze, and
present large amounts of data from a
large amount of people to the NTP and
Joint Program Review Mission
stakeholders. During the JPRM 2022 the
CRG mission experts leveraged this data
and presented the findings and
subsequent recommendations to the
mission team, who validated and included
them in the final report. Findings and
recommendations included;
Acknowledgment of the NTP and the PTPs
in supporting CRG as a key intervention
area, and the needs to; institutionalize
CRG through the appointment of a CRG
focal point in NTP, scale up Onelmpact,
conduct size estimations of all KVPs,
conduct the stigma assessment and to
develop guidelines for on gender sensitive
care in TB.

For more information or queries, please reach out
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Image 1: A still from the CRG Data analysis meeting

Onelmpact therefore proved to be an effective
tool to maximize community engagement in
program activities and strategic decision
making, thus making them equal partners in
the TB response in Pakistan.

DOPASI Foundation with NTP support will now
scale-up and institutionalize Onelmpact solution
and further expand into other geographical
areas. Onelmapct was also recently presented to
the First Lady of Pakistan. She praised
Onelmpact extensively for its informative
content and the support it is providing to
communities. In response to a special request
from the Presidency, a dedicated breast cancer
module was also incorporated into the platform.

to caoimhes@stoptb.org
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